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Three Key States for SROs
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Arizona Daily Star - 1984
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Palm Beach County School District Police



Miami-Dade Schools Police

1970s - Represented a shift in philosophy from night patrols and property 

preservation to daytime student/staff  protection
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Test Your Knowledge

How Many Roles are Defined in the Official Federal 
Definition of  School Resources Officers?

3, 4, 5, 6, 7, or 8?



Federal Definition of School Resource Officers

Defines "school resource officer" to mean a career law 
enforcement officer, with sworn authority, deployed in 
community-oriented policing, assigned by the employing police 
department or agency to work in collaboration with schools and 
community-based organizations to…



Federal Definition of School Resource Officers
1) address crime and disorder problems, gangs, and drug activities affecting or 

occurring in or around an elementary or secondary school;

2) develop or expand crime prevention efforts for students; 

3) educate likely school-age victims in crime prevention and safety; 

4) develop or expand community justice initiatives for students; 

5) train students in conflict resolution, restorative justice, and crime awareness; 

6) assist in the identification of  physical changes in the environment that may 
reduce crime in or around the school; and 

7) assist in developing school policy that addresses crime and recommend 
procedural changes.



Virginia’s Definition 
° "School resource officer" means a certified law-enforcement officer hired 

by the local law-enforcement agency to provide law-enforcement and 
security services to Virginia public elementary and secondary schools.

-Code of  Virginia, § 9.1-101. Definitions.



4 Major Roles of  
SROs

Law Enforcer Informal Counselor Educator Emergency Manager

U.S. Department of  Justice



Often One  
Dominant Role

Law Enforcer

• Juvenile judges wrote an 

article entitled “When did 

making adults mad become 

a crime?”

• Primary role of  sworn 

officers is to make arrests 

when there is probable 

cause.



Informal Counselor Example –
6th Months After Michael Brown was Killed in Ferguson, Missouri

Clip of  Beyond the Badge: Profile of  a School Resource Officer – Start at 5:41

https://www.youtube.com/watch?v=pHD2RQOKaLM


Informal Counselor Example

Questions To Consider

1. Whose role is this?

…School counselor, the officer, school psychologist, someone else? 

2. Was this a missed opportunity for the mental health professionals in the school?

3. Do you have SROs in your school who could facilitate such a meeting?

4. What are the tradeoffs of  selecting one professional versus the other?
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Understanding VDOE’s Recent History

° In 2015, the Center for Public Integrity reported that Virginia ranked #1 in referrals 
to law enforcement

° Re-analysis of  the data by Professor Gerald Lawson (Virginia Tech) found  that “of  
the students who were “reported” to the police, only 14 percent actually ended up 
before a juvenile-intake officer.” (The Root)

TEXTBOOK EXAMPLE OF OVERPOLICING

https://www.theroot.com/virginia-lawmakers-want-to-dismantle-their-school-to-pr-1822246792
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Understanding VDOE’s Recent History
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Three-Year “Law Enforcement to Charges” Rate 

Region 1 - East Central 12.07%

Region 2 - Eastern Shore 6.25%

Region 3 - Northern Neck 8.99%

Region 4- Northern 14.61%

Region 5 - North Central 13.16%

Region 6- West Central 14.12%

Region 7 - Western 12.58%

Region 8 - South Central 10.58%

*Conservative estimates due to suppression rules. For training purposes only. 



Psychological Effects of  Negative Policing Experiences

Youtube.com

https://www.bing.com/videos/search?q=kid+hiding+when+seeing+police&&view=detail&mid=06F2EAD028F3045C459D06F2EAD028F3045C459D&&FORM=VDRVSR


Importance of History

° Researchers have noted:

• History and critical junctures shape political institutions (such as schools)

• History and critical junctures enable a more complete theory of  the origins of  
differences in poverty and prosperity

° Shows how policing in schools has evolved (informal to formal, minimal to expanded 
roles)

° Historical events and VDOE’s recent history reflect over-policing experienced by 
many Black families

° Thus, no matter how skilled an SRO may be, decisions to use SROs bring societal 
baggage and issues of  mistrust



“Elephant in the Room”

There has been a lot said 
about officers killing 
unarmed Black men.

Why are so many Blacks 
killing other Blacks?

Response:

‘For the same reason, 
they see no value!’

- David Banner



Why is it important to focus on nontraditional 
forms of  wellness???

Just like the bullied can become bullies…the 
oppressed can become the oppressors.

(e.g. denial to a proper education, hiring/housing 
discrimination, etc.)



Racial Identity

Key Topics

- Cultural Mistrust

- Identity Development

- White Educator Influences on Racial Identity

- Self-Consciousness

- Attitudes

- Acculturative Stress

- Perceived Racism

- Responses to Racism

Seminal Paper: 

DeCuir-Gunby, Jessica T. “A Review of the Racial Identity 
Development of African American Adolescents: The Role of 
Education.” Review of educational research 79.1 (2009): 103–
124.



Conflict 
Resolution

5 Most Frequent Incidents for 
Black Students in VA (2018-2019)

1. Fighting: Mutual Contact-No 
Injuries/No Medical

2. Classroom or Campus Disruption

3. Defiance of Authority/Insubordination

4. Minor Physical Altercation

5. Disruptive Demonstrations



Discipline
Defining and Interpreting 

Discipline Categories

1. Fighting: Mutual Contact-No 
Injuries/No Medical

2. Classroom or Campus Disruption

3. Defiance of Authority/Insubordination

4. Minor Physical Altercation

5. Disruptive Demonstrations



What Can We Do?

1. Engage your teams, students, and external stakeholders about appropriate 
forms of  law enforcement engagement (MOU - important policy lever)

2. Have meaningful and difficult conversations about policing and cultural 
concerns in various communities (not just “Black” communities)

3. Employ discrepancy frameworks to inform local pattern or practice 
investigations (e.g. “retrain/redirect the quick-to-call police staff ”)



What Can We Do?

4. Ensure that your staff  is competent in nontraditional forms of  support such 
as racial identity

5. Evaluate your claims and expand notions of  safety

6. Embed meaningful conflict resolution strategies across the curriculum 
(include the adults)



Use Discrepancy Frameworks

° Set of  tools that allow comparison of  issues from multiple perspectives

° Collect traditional/novel data and compares responses across groups.

° Create opportunities to hear from various stakeholders such as students, parents, 
staff, teachers, and SROs to create a more holistic picture of  school safety, climate, 
and operations

° Provide tools to hold districts and states accountable

° Allow communities to better understand school safety



Excerpt of  Duties Excerpt of  Qualifications

Job Description (Assistant Principal)

Source: Indeed



Excerpt of  Duties
Excerpt of  Qualifications/Ongoing 

Training

Job Description (School Resource Officer)

? ?
Has your district defined the SRO roles like other positions?



Evaluate Your Claims!

https://www.brookings.edu/blog/brown-center-chalkboard/2018/11/08/does-more-policing-make-middle-schools-safer/


Initial and Follow-up Study: 16 Mandatory Disciplinary 
Acts vs. 9 Violent Crimes

° Conducted statewide study of  North Carolina Senate Bill 402, Section 
8.36

° Matching grants for SROs for elementary and middle school



Number of Violent Acts per School



Trends between districts who received the matching SRO 
grants and those who did not.



Initial vs. Follow-up Study: 16 Mandatory Disciplinary 
Acts vs. 9 Violent Acts

° In both the initial and follow up study, found no significant changes in 
disciplinary acts or violent acts that must be reported to the state after grant 
program was implemented

° Suggests that prior spending levels would likely have generated similar 
outcomes

° Strategic SRO investments may be appropriate, but “overinvestment” is 
problematic



Call to Action

http://www.schoolsafetypolicy.org/






Recommendations from Policy Brief



Key Takeaways

ONE: 
Know your story and why it 

matters? What is the history of  
SROs in your local context?

TWO: 
Remember that SROs are only 

one component of  a larger 
school safety program. How 
will you make (and evaluate) 

decisions to allocate resources? 

THREE: 
Rethink the roles of  all 

professionals, not just SROs.

FOUR: 
Can the public easily follow the 

money in your district? 
Consider clear and separate 
categories for SRO funds.

FIVE: 
Consider alternative forms of  

suspension (e.g. bring back 
detention that includes 

meaningful intervention).

SIX: 
Stay focused on improving 

academic achievement (consider 
divesting from these get “test 
rich” programs and consider 
one-on-one tutoring for the 

neediest populations).



Questions/Discussion
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